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MONTHLY SAFETY TOPIC – March 2020 
 

Creating a Safety Culture 
 
When employers and supervisors talk to employees about the importance of safety, it shows they are 
genuinely concerned for everyone’s health and welfare. Ultimately, the goal is to create a positive safety 
culture whereby everyone strives to improve workplace safety and health, morale, and workplace 
productivity. It’s not an easy task, but everyone should take steps and make an effort to help create a 
positive safety culture in their workplace. You’ve probably heard the line “Safety Pays” and thought 
maybe it’s just a catchy phrase, but it really does pay off.   

Culture-building tips 
Creating an effective safety culture is an ongoing process. It’s a big commitment on behalf of the 
entire school district, however, the effort results in a positive attitude toward safety and a 
reduction in accidents, incidents, and workers’ compensation expenses. Here are some basic tips 
from OSHA to get you started on building and participating in a strong safety culture: 

1. Communicate: Hold frequent safety meetings or tailgate talks with your department. Once a 
month is good but once a week for a few minutes will reinforce the importance of safety. 

2. Share your safety vision: Everyone should participate by providing input and ideas that will 
benefit the department and district.  

3. Accountability: Everyone is responsible for their own safety and should be actively involved 
in all aspects of safety, especially managers and supervisors who lead by example. They are the 
leaders for a positive change. 

4. Report, report, report: Everyone should understand the importance of reporting workplace 
hazards, injuries, accidents, and near misses. Knowledge is key when it comes to safety. 

5. Reporting options: Knowing how to bring concerns or workplace issues to the attention of 
supervisors or managers is important and opens a line of communication. 

6. Lead by example: Follow all safety policies, procedures, and best practices and encourage 
others to do the same. Speak up if someone is doing something unsafe or taking unnecessary risk. 

7. Celebrate success: Make your efforts public to keep everyone motivated and updated 
throughout the process. Throw a safety party at the beginning and end of the year, get everyone 
involved in the incentive program, and broadcast the winners.   


